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ELECTIONS  SNAPSHOT

Zambia: General Elections
On 11 August 2016, the Republic of Zambia 
held its sixth multi-party general elections 
since the abolition of the one-party system 
in 1990. Elections for president, parliament, 
mayors/local council chairpersons and local 
councillors were held simultaneously, with a 
referendum on amending the Bill of Rights. 
The incumbent President, Edgar Lungu, stood 
as the candidate of the ruling Patriotic Front 
(PF) against eight other candidates, of whom 
the most prominent were Hakainde Hichilema 
of the United Party for National Development 
(UPND) and Edith Nawakwi, the candidate for 
the Forum for Democracy and Development 
(FDD), the only woman in the race. There 
were 652 candidates competing for the 
156 directly elected seats in the National 
Assembly, 331 candidates competing for 
mayor/local council chairperson, and 4,566 
candidates competing for local council seats.

Under the modified constitution (January 
2016), the 50% + 1 system was implemented, 
requiring the winning presidential candidate 
to obtain an absolute majority, without which 
a second run-off round would be required. 
However, when presidential results were 
announced three days after polling day, it 
transpired that the incumbent President had 
obtained 50.35% of the votes cast, whilst 
the main opposition candidate (Hichilema) 
obtained 47.63%. There were 6,698,372 
registered voters and the turnout was 56.45%.

The margin of victory was 100,000 votes, 
although the incumbent President only 
avoided a run-off by some 13,000 votes, a 
fact not lost on the opposition that bitterly 
fought the inauguration of President Lungu 

through all available judicial instances over a 
one month period. 

These elections were particularly hard-fought 
and polarized the country, with the President 
obtaining his support base in the north 
and east of the country whereas his UPND 
opponent received the largest amount of his 
support in the west and south. The central 
area was quite evenly divided. By Zambian 
standards, there were also particularly 
acrimonious relations between the two main 
rival parties, and civil disturbances were 
recorded even before the official campaign 
period started in May. Indeed, under its 
expanded authority through the new 2016 
Electoral Act, the Electoral Commission (ECZ) 
took the exceptional step of suspending 
campaigning in Lusaka for 10 days from 8-18 
July.

Domestic and international observers 
largely agree that the electoral process, as 
handled by ECZ, was generally competent 
and satisfactory. The concerns were largely 
aimed at what they saw as a state media bias 
towards the President and an interpretation 
of the Public Order Act by the police that was 
also seen as favouring the President.

UNDP was the main technical support partner 
to ECZ and other stakeholders in the key areas 
of voter education, results transmission, 
dispute resolution strengthening and police 
training, improving the integrity of the voter 
register and support to the media and its 
understanding of the electoral process. 
UNDP managed a multi-donor basket fund 
project support by EU, DFID UK, Irish Aid, 
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USAID and UNDP itself, which will continue 
until the end of 2017. In brief and by way of 
example, the project funded the procurement 
of satellite equipment, the testing of election 
results transmission equipment and the 
training of over 130 technical support staff;  
it supported the training of 32 National Voter 
Education Trainers; over 206 District Voter 
Education Trainers and produced 8 million 
voter education publications, including in 7 
local languages; it supported the organization 
of 11 media trainings on conflict sensitive 

election reporting and general media capacity 
building for over 400 participants drawn from 
all media houses, political parties, free-lance 
media personnel and members of political 
party communication units, and; it funded 3 
tailor made special training workshops for the 
youth, women and people with physical and 
psychosocial disabilities on the referendum 
process. Over 6 organisations and groups 
with over 150 members benefited from these 
trainings.

For further information contact UNDP Programme Manager, Richard Cox (richard.cox@undp.org)

Timor Leste: Local/Suco Elections
With up to 700,000 voters registered nationally 
and a total of 2,071 candidates, the third Suco 
(local) elections took place in Timor-Leste on 
the 29th of October and 13th of November 
2016. This election has been conducted with 
minimum UN or international assistance, 
with UNDP providing technical support only 
in specialized areas through the “Leveraging 
Electoral Assistance for Regionalized Nation-
Building (LEARN)” project, funded by the 
Governments of Japan and Korea. LEARN 
builds on the achievements of previous UNDP 
electoral assistance projects and aims to 
provide technical assistance to the Timorese 
Electoral Management Bodies (EMBs) 
throughout the entire electoral cycle, with a 
strong focus on civic and voter education, 
working towards the upcoming Presidential 
and Parliamentary elections in 2017. 

The Suco Elections’ provisional results 
showed that about 30% of the nation’s 442 
Suco Chiefs were elected in the first round of 
voting: these are the candidates who received 
more than 50% of the vote. A second round of 
voting was undertaken in Sucos where none of 

the candidates received the absolute majority 
in the first round. Women candidates were 
few, with only 319 female Suco candidates 
competing compared to 1,752 men. This 
may reflect the patriarchal-oriented Timorese 
society, where men are perceived as natural 
leaders and decision-makers. However, the 
results of the 2016 Suco Elections indicate 
that the percentage of elected female Suco 
Chiefs has more than doubled since the 2010 
Suco elections. While the 2010 elections 
resulted only in 10 female Suco Chiefs out of 
442 seats being elected, the Suco Elections 
this year more than doubled this figure to 21. 
The Government of Timor-Leste praised the 
orderly and organized manner in which the 
elections were conducted and congratulated 
all those elected to positions of responsibility 
and recognized their commitment to lead, 
develop and support local communities.

Overall, the 2016 Suco Elections were held in a 
genuine, transparent and successful manner. 
No major incidents were reported and the 
results were accepted peacefully, while all 
stakeholders displayed a good understanding 
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For further information contact UNDP CTA Andrés del Castillo Sánchez (andres.castillo@undp.org)

of democratic principles. The Timorese people 
thus took the opportunity to demonstrate 
political maturity, which is a good auspice for 

the upcoming Presidential and Parliamentary 
elections, scheduled in 2017.

UNDP Timor Leste
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Gender Aspirations in Kyrgyzstan: We want 50/50 by 2030
The UNDP Kyrgyzstan “Women as Peaceful 
Voters; Women as Candidates” project is 
supported by the Peacebuilding Fund and 
aims at strengthening the capacities of 
women candidates and women voters. Based 
on a gender-rating of political parties  that 
was conducted earlier this year and rated the 
gender-equality and awareness of the main 
political parties, a series of seminars and 
conferences was organized between political 
party representatives and CSOs. 

Following the innovative design of the 
project, the participants of the final 
conference developed an interactive 
approach in presenting the success of the 
activities conducted, lessons learned and 
recommendations. One of the best practices 
presented was the development of an 
innovative, unified national outreach campaign 
that included the dissemination of information 
materials. Among the distributed materials 
were board games, comics, handcraft carton 
dolls for kids and other items to attract the 
attention of community members. Those who 
led the campaigns in the villages stated that 
women and men were pleasantly surprised by 
the fact that so much attention was given to 
encourage women to vote. 

“Usually, right before the elections, political 
parties would approach you and ask you to vote 
for them, promising different changes, but this 
time, they didn’t promote any of the parties, 
they asked women to come to elections, we 
[women] were touched to tears,” sayed Asanova 
Almagul, one of the beneficiaries and voters 
in Karabak village.

One of the most essential parts of the final 
conference was the presentation of the 
first-ever ‘Gender Rating of Political Parties.’ 
The findings had been communicated to 
Parliament members for further capacity 
building and inclusion of a gender agenda 
into party policies and procedures. In order to 
promote women to run in elections, so-called 
“leadership schools” took place, where women 
were trained on issues like gender equality, 
women’s empowerment, public speaking and 
drafting of agendas and policy documents. 
Members of Parliament served as mentors 
to women candidates, and practicing lawyers 
taught women on electoral dispute resolution. 
As a result, more than 250 women registered 
for local parliaments and around 100 women 
were nominated as candidates.

NEWS FROM THE ELECTORAL WORLD

For further information, please contact UNDP Kyrgyzstan Country Programme Gender Coordinator and 
Project Manager, Elmira Shishkaraeva (elmira.shishkaraeva@undp.org)

UNDP Kyrgyzstan
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Tunisia Electoral Assistance Project (TEAP) - Update
The local elections originally scheduled 
for March 2017 were postponed due to the 
Tunisian Parliament not approving a few 
remaining articles of the amended electoral 
law. Yet, the ‘UNDP Tunisia Electoral Assistance 
Project (TEAP)’ continued to provide the High 
Independent Authority for Elections (ISIE) 
and other electoral authorities with advisory 
services and initiatives to strengthen and 
enhance their capacity as permanent and 
professional bodies.

Nonetheless, 2016 has been an electoral 
year: on 23 October, ISIE organised the High 
Judicial Council (CSM) elections for more 
than 13,000 voters and 187 candidates. 18 
women (out of 32) were elected to the CSM. 
UNDP TEAP was actively engaged in providing 
technical support to develop the regulatory 
framework for the CSM elections and in 
the training of poll workers. Crucial for the 
formation of the Constitutional Court, CSM 
is an essential pillar of Tunisian democracy. 

Observers assessed the conduct of the CSM 
elections as positive.

On the institutional side, ISIE approved and 
published new staff rules, which outline 
the rights, obligations and responsibilities 
of its employees, including the regulations 
for appointment, dismissal and financial 
remuneration. During the last two years, 
ISIE’s staff rules have been repeatedly 
updated with the support of TEAP. The staff 
rules are fundamental for ISIE to function 
as a permanent and professional body and 
TEAP has continuously assisted ISIE in re-
drafting and updating the rules over the last 
two years.

With the support of TEAP, ISIE also finalised 
and published its Strategic Plan 2016-2019, 
which centres around seven objectives. The 
Strategic Plan shows the way forward and 
the vision of ISIE for the next years.

For further information, please contact UNDP CTA Riccardo Barranca (riccardo.barranca@undp.org)

Elections en Union des Comores « Le PNUD sera notre 
prochain partenaire principal »
En marge de la COP22, le Président de l’Union 
des Comores, SEM Azali Assoumani, s’est 
entretenu avec l’Administrateur du PNUD, 
Mme Helen Clark. Parmi les nombreux points 
à l’ordre du jour, le partenariat en matière 
d’assistance électorale.

« Le PNUD s’est beaucoup investi lors des 
dernières élections dans notre pays. Fort 
heureusement, car nous avons pu avoir 

une transition démocratique et paisible », a 
indiqué le Président Azali Assoumani. Pour 
l’organisation des prochaines élections, 
les Comores entendent avoir « une autre 
structure » et « le PNUD sera notre prochain 
partenaire principal », a-t-il annoncé.

« Nous réaffirmons notre disponibilité à 
accompagner et appuyer le pays pour les 
années à venir et ainsi éviter de nouvelles 
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crises », a confirmé l’Administrateur. En effet, 
la tenue récente des élections présidentielles 
et des gouverneurs des îles, de février à mai 
2016, a constitué une étape majeure pour 
l’affermissement de la démocratie et la 
cohésion nationale. L’essentiel de l’assistance 
technique et logistique au processus électoral, 
ainsi qu’en matière de renforcement des 
capacités de l’administration électorale, était 
sous la responsabilité de l’Union Européenne. 
Toutefois, l’implication des Nations Unies se 
justifiait par les impératifs de consolidation 
de la paix et de reconstruction de l’unité 
nationale sous l’angle de la prévention des 
conflits liés au processus électoral. 

L’atmosphère de tension qui sévissait dans 
le pays depuis les élections législatives 2015, 
l’insuffisance des initiatives de rapprochement 
des positions des protagonistes, le manque 
de confiance envers les institutions 
impliquées ainsi que la détermination de 
chacun des camps politiques à ne rien céder, 
sont des facteurs qui laissaient présager 
une dégradation de la situation de paix et de 
sécurité difficilement acquise.

Avec l’appui du « Programme des Nations 
Unies pour le Développement et le Fonds 
pour la Consolidation de la Paix (PBF/
PBSO) «, un programme de monitoring 
et d’accompagnement des scrutins des 
21 février et 10 avril 2016 a vu le jour pour 
renforcer la participation des femmes et des 
jeunes dans la prévention des conflits, au 
maintien d’environnement apaisé, facilitant 
ainsi la tenue d’élections libres, transparentes, 
démocratiques et inclusives.

475 volontaires - 710 bureaux de vote

La mise en œuvre du projet a permis 
d’entreprendre un certain nombre d’actions 
de communication, de sensibilisation et de 
soutien à la prise en compte des questions 
de genre dans les programmes politiques. 

L’action la plus stratégique demeure la mise 
en place de la « plateforme de veille des 
femmes et des jeunes pour des élections 
crédibles et apaisées ». Le dispositif a ainsi 
collecté les donnés sur le terrain, fait l’analyse 
et alerté les instances de décision pour 
apporter les réponses adéquates.

Sur les 710 bureaux de vote, la Plateforme 
avait déployé 375 M-observateurs, 50 
moniteurs de la violence, 35 opérateurs de 
saisie, 5 analystes, en plus de l’équipe d’appui. 
A cet effet, 109 alertes ont été enregistrées 
et gérées tout au long des scrutins de façon 
pacifique grâce aux interventions de la 
Plateforme, soit 100% des potentiels conflits 
identifiés. Le dispositif a constitué un élément 
majeur dans la gestion consensuelle des 
incidents rapportés et dans la célérité à saisir 
les instances concernées pour une prise 
de décision rapide et efficace. Cela a aussi 
permis de circonscrire le climat de tension 
qui caractérisait ces élections et de limiter les 
velléités de manipulation des électeurs et des 
résultats du vote. 

En juin 2016, la Plateforme a été évaluée et 
des initiatives ont été prises notamment la 
mutation du dispositif vers une « Plateforme 
nationale de veille citoyenne ». Il s’agit 
de capitaliser l’expérience en vue d’une 
dynamique plus globale de renforcement de la 
participation citoyenne et de développement 
d’une structure traitant des problématiques 
allant au-delà des processus électoraux.

Avec l’appui du PNUD, les nouvelles autorités, 
les institutions en charge des élections, les 
parties politiques, les organisations de la 
société civile, les médias, les partenaires 
au développement impliqués dans le 
processus électoral, réunis en septembre 
2016, ont aussi dressé le bilan du processus 
électoral 2015 - 2016. Dans sa déclaration 
finale, « le Gouvernement de l’Union des 
Comores s’engage à déployer tous les 
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The International Association of Women in Electoral  
Management (WEM) was launched in Chisinau, Moldova
On June 7, 2016, the International Association 
of Women in Electoral Management (WEM) 
was inaugurated. The inauguration is the 
outcome of the work of an international 
working group consisting of 7 national EMBs 
(Albania, Bosnia and Herzegovina, Canada, 
Georgia, Kosovo , Moldova and Romania) 
and prominent international electoral 

stakeholders, such as the International 
Foundation for Electoral Systems (IFES), the 
International Institute for Democracy and 
Electoral Assistance (IDEA), the Association 
of Arab EMBs and development partners 
(UNDP, UN Women and Council of Europe). 
With support provided by UNDP, the WEM 
charter, membership benefits, strategic plan 

efforts pour mettre en œuvre toutes les 
réformes nécessaires à l’amélioration du 
cadre juridique, du cadre institutionnel, à la 
promotion du dialogue et au renforcement du 

rôle des Organisations de la Société Civile et 
des médias, en collaboration avec toutes les 
parties prenantes ».

Pour plus d’information, contacter Abdou-Salam Saadi, Spécialiste de Programme – Unité Gouvernance 
PNUD (abdou-salam.saadi@undp.org)

UNDP/KM/Irchad Ousseine Djoubeire
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and brand identity were finalized in 2016. 

The Association is led by the Central 
Election Commission (CEC) and the Centre 
for Continuous Electoral Training (CCET) 
from Moldova and has been presented in 
various international electoral events over 
the last number of months (Albania, (India, 
Jordan, Ukraine, and USA). Furthermore, 
CEC and CCET presented several gender-
mainstreaming tools that were developed 
and institutionalized with UNDP support, 
particularly those related to collection and 
analysis of sex-disaggregated data on 
elections, gender-sensitive electoral trainings 
methods and materials.

The launching event of the Association 
brought together representatives of Electoral 
Management Bodies from Albania, Bosnia 

and Herzegovina, Romania and Georgia, the 
Association of Arab EMBs (Jordan) as well 
as others such as the representatives of 
the Moldovan central authorities, diplomatic 
missions, civil society and international 
experts in the electoral and gender field.

The International Association aims to 
promote an equal representation of 
women and men in election administration 
structures, particularly in senior leadership 
levels. The initiative comes from the CEC 
and the CCET with the support of the UN 
Programme “Women in Politics” and the 
UNDP Programme “Improving the Quality of 
Moldovan Democracy through Parliamentary 
and Electoral Support,” financially supported 
by the Governments of Sweden and Norway.

For further information, please contact UNDP CTA Tanja Hollstein (tanja.hollstein@undp.org) or/and 
Natalia Iuras, WEM-International Focal Point (natalia.iuras@wem.international)
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RECENT NEEDS ASSESSMENT MISSIONS
An assessment of electoral needs is conducted by the Department of Political Affairs’ 
Electoral Assistance Division, following receipt for a request for electoral assistance by the 
Member State, prior to any commitment by the UN to provide electoral assistance. This needs 
assessment is conducted either by deployment of a DPA-led Needs Assessment Mission, or 
by desk review. UNDP participates in all NAMs and contributes to all desk reviews.

Needs Assessment Mission to Bolivia

Needs Assessment Mission to Moldova

A NAM was deployed to La Paz from 25 
August to 1 September 2016. Specifically, the 
Supreme Electoral Tribunal (TSE) requested 
UN support in restructuring the electoral 
administration in line with the 2009 Bolivian 
constitutional framework. The NAM was 
led by Ms. Sara Pietropaoli, Electoral Affairs 
Officer at the Electoral Assistance Division/
DPA and included Mr. Luis Martinez-Betanzos, 
UNDP Regional Electoral Advisor for the 
Arab States and Mr. Sebastian Grundberger, 
Political Affairs Officer at the DPA Americas 
Division. The NAM recommended that 
UN technical assistance should primarily 
focus on institutional strengthening and 
capacity development of the TSE. Potential 
support to other electoral stakeholders, 
such as civil society organizations, could 

Based on the request by the Central 
Elections Commission (CEC) of Moldova, 
a NAM was deployed to Chisinau from 5 to 
9 September. The mission, led by EAD with 
UNDP participation, met with the Elections 
Commission, civil society, international 
organizations and main political parties, as 
well as with the members of the diplomatic 
corps. 

also be provided in coordination with 
the TSE. Areas recommended for future 
support included: assistance in reviewing 
the organizational structure of the TSE at 
national and local levels and recalibration of 
its operational and technical requirements, 
staffing levels, any necessary legislative 
and regulation changes and budgeting 
that may be required to implement the new 
constitutional framework; support to the 
promotion of the political participation and 
representation of indigenous peoples, in 
line with the Bolivian Constitution and the 
UN Declaration on the Rights of Indigenous 
People; support to the promotion of effective 
gender equality in political participation and 
representation, beyond quotas; and support 
to communications and outreach.

UNDP has been providing electoral support 
to Moldova since 2008 and the CEC wanted 
to ensure the support is not interrupted, 
since the current project is scheduled to end 
in early 2017. This is particularly important 
given that 2018 election will be a key 
juncture for CEC, as it prepares to implement 
several key new provisions including a pilot 
introduction of internet voting for the voters 
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Strategic Support Mission to Kyrgyzstan

Needs Assessment Mission to the Central African Republic 

Needs Assessment Mission to Malawi

From 12-16 September, EAD and UNDP 
deployed a joint advisory mission to Kyrgyz 
Republic to assist the UN Country Team in 
updating and finalizing project’s work plan 
correlating to the existing donors’ interest 
and help identify possible gaps in the ongoing 
electoral support activities. The presidential 
elections, expected in October 2017, will be of 
particular significance not only for the Kyrgyz 
Republic but for the region, as this will mark 
the first time that a sitting president in Central 
Asia has peacefully handed over the power to 

A NAM was deployed to Bangui from 17 
to 27 October 2016 to assess the political 
environment in light of the upcoming local 
elections. Led by MINUSCA and with the 

A NAM was deployed to Lilongwe from 12 
to 17 September 2016. The EAD-led mission 
included representatives from DPA Africa I 
Division and UNDP, and held meetings with 
a wide range of national stakeholders and 
development partners in order to assess the 
state of affairs ahead of the 2019 elections in 
Malawi. 
The UN has been providing electoral support 
to Malawi since the country adopted a multi-

his successor upon completing a full term in 
office. The mission met with all the national 
stakeholders, including the representatives 
of civil society and main political parties, as 
well as the international community, which 
is expected to closely follow events in the 
coming year. In addition to overall analysis 
provided in an internal report to the Country 
Office, the mission also recommended the 
deployment of a Chief Technical Advisor for 
a limited time to assist the CO during the next 
year.

substantive support of UNDP, the UN 
previously provided integrated support for 
the constitutional referendum, as well as 
the presidential and legislative elections 

party system in 1993. Since then, technical 
support has been provided to the electoral 
management body and other stakeholders 
through a number of UN electoral assistance 
projects. The current electoral support project, 
which was developed based on a desk review 
in 2013, will run through 31 December 2016 
and therefore the NAM was timely in order to 
decide about the parameters for the potential 
continued support.

abroad. Considering the size of the Moldovan 
diaspora and difficulties in organizing 
large-scale out-of-country voting, this can 
potentially enable a significant portion of the 
population residing abroad to vote for the first 
time. Taking this into consideration, and given 

the fact that internet voting is still in very early 
stages, the NAM report recommended that 
technical support be provided to the CEC, in 
particular in identifying risks and implications 
of this option.
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that ended the transition period. The UNs’ 
electoral assistance focused on three main 
areas: (1) support for the creation of a political 
and security environment conducive to the 
organization of elections; (2) provision of 
logistical, operational and technical support; 
and (3) coordination of international electoral 
assistance.

The Electoral Division of MINUSCA and UNDP’s 
PACEC, the “Projet d’Appui au Cycle Electoral 
en Centrafrique,” constitute the integrated 
electoral team in CAR. Launched in November 
2014, PACEC is scheduled to be completed 
by end of December 2016. The objectives of 

electoral assistance devolved to the United 
Nations have been largely achieved, with the 
effective organization of the constitutional 
referendum on 13 December 2015, the first 
round of the presidential election combined 
with the first round of legislative elections - 
originally planned on 30 December 2015, 
the second round of the presidential election 
combined with the repeat of the first round of 
legislative elections in some constituencies 
on 14 February 2016, and finally a partial 
repeat of the first round of legislative elections 
in 10 constituencies across the country on 15 
May 2016.

EVENTS
2016 U.S. Election Programme and 7th Global Elections 
Organization (GEO-7) Conference, Washington DC, USA, 
6–10 November 2016 
The Seventh Global Elections Organization 
Conference (GEO-7), was hosted this year 
by the International Foundation for Electoral 
Systems (IFES) in in partnership with the 
United Nations Development Programme, 
the United Nations Electoral Assistance 
Division, the National Electoral Institute of 
Mexico, International IDEA, the Association of 
European Election Officials, and the Electoral 
Institute for Sustainable Democracy in Africa.  
GEO-7 was organized side by side to the 2016 
U.S. Election Program (USEP).  The event 
gathered 550 electoral practitioners from 90 
countries.

USEP brought together election officials, 
parliamentarians and diplomats from around 
the world to observe and learn about the 
U.S. electoral system as well as discuss UNDP/Lea Zoric 
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elections and voting from comparative 
international perspectives. GEO-7 brought 
together electoral practitioners and experts to 
exchange knowledge and share experiences 
and provided a forum for networking and 
debate on transparency and accountability in 
elections.

USEP began with a discussion of U.S. 
presidential campaign politics, the role of 
independent voters and the potential impact 
of the 2016 election on the Democratic and 
Republican parties. The Election Day polling 
tour, taking participants to polling stations 
in the District of Columbia, Maryland and 
Virginia to witness the American voting 
process, was a major highlight of this year’s 
USEP. On election night, IFES honored Chafik 

Sarsar, president of Tunisia’s Independent 
High Authority for Elections, with the 2016 
Joe C. Baxter Award. 

This year’s GEO Conference commenced with 
the keynote speech of Thomas Carothers, 
Senior Vice President for Studies from the 
Carnegie Endowment for International Peace, 
who provided a provocative and thoughtful 
reflection on the uncertain state of global 
democracy. 

However, one of the most important aspects 
of the USEP and GEO-7 Conference was 
the opportunity for participants to build 
relationships with colleagues from around 
the world and exchange best practices and 
lessons learned.

EC-UNDP Electoral Assistance Seminar,  
Brussels, Belgium, 10 - 11 November 2016 
The Joint Task Force (JTF) on Electoral 
Assistance organized a two-day seminar 
for staff of EU Delegations (EUD) and UNDP 
Country Offices. As the EC-UNDP Guidelines 
on Electoral Assistance were revised in 2016, 
the main aim of the seminar was to provide 
the participants with an overview of the new 
Guidelines and discuss the ways of how the 
new provisions can be put into practice in the 
field. As such, the seminar was very much 
interactive in nature, inviting the participants to 
not only listen and learn but take an active part 
by sharing their experiences and ideas from the 
field. While numerous themes were covered, 
several key issues and recommendations 
dominated the discussions, including the 
importance of jointly defining the visibility 
strategy ahead of each project; introduction 
of ‘kick-off’ trainings for the staff of both 
organizations at the inception of any new 
project; and the importance of establishing 

good formal and informal communication 
channels between the two organizations in 
the field. 

The training also included a short overview of 
the new contractual mechanism, the PAGoDA 
II, as presented by the leading experts on this 
subject from the EC and UNDP.   

The seminar was an opportunity for the JTF 
to outline their role under the new Guidelines, 
including in project formulation, the early 
warning mechanism and visibility, which 
now includes maintaining websites for all 
joint EU-UNDP projects. Moreover, it was 
also an opportunity for the EU and UNDP 
colleagues to meet face-to-face, discuss 
openly and without any reservations all of 
the key issues and most importantly, improve 
the overall communication between the two 
organizations.
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EEAS/EODS Conference: Follow-up to EU and ODIHR  
Election Observation Missions of Recommendations,  
Brussels, Belgium, 28 November 2016 
The European External Action Service (EEAS), 
in cooperation with the Election Observation 
and Democratic Support (EODS) project in 
Brussels, organized a working conference on 
the topic “Follow-up to EU and ODIHR Election 
Observation Missions of recommendations.”  
In addition to UNDP, electoral experts from 
OSCE/ODIHR, IFES, Council of Europe and 
a number of local and international groups 
participated in a day-long discussion that 
focused on how different organizations 
incorporated observer’s recommendations into 
their electoral assistance projects. One of the 
main difficulties identified is the fact that many 
of the observer’s recommendations require 
a long-term, comprehensive approach (for 

example, legal or even constitutional reform), 
while most of the electoral assistance projects 
tend to be relatively short-term in comparison. 
Despite attempts by the assistance providers 
to design projects around the electoral cycle, 
the fact is that donor priorities are often 
shifting and frequently do not include a 
significant part of the pre- and post-electoral 
period. Therefore, many of the long-term 
recommendations are not followed through or 
acted upon in time.  Nevertheless, a consensus 
was reached that the election observation 
missions and the recommendations that 
they produce are a valuable tool for both 
the national stakeholders and international 
electoral assistance providers.
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Round Table: Political Participation in Times of Mass  
Migration and Development, New York, USA, 9 December 2016 

Study tour to Estonia on Digital Governance for  
Development, Tallinn, Estonia, 11–16 December 2016  

Together with the Permanent Missions of 
Ireland and Mexico to the United Nations 
and International IDEA, UNDP co-hosted the 
roundtable “Political Participation in Times of 
Mass Migration and Refugee Crises” in the UN 
Secretariat. The event was designed to tackle 
and discuss various aspects of migrants’ 
and refugees’ political participation issues 
at the national and local level. Discussion 
points ranged from the legal framework for 
political participation, out-of-country voting, 
candidate and political party registration, to 
logistical challenges and inclusiveness and 
legitimacy in peace processes. After opening 
remarks from BPPS Director and Assistant-
Secretary-General Magdy Martinez-Soliman 
and the Dep Permanent Representative 
of Mexico, the event featured two panel 
discussions on political participation of 
migrants and refugees, respectively, with 
thematic inputs from Ms. Izumi Nakamitsu, 
Assistant Secretary-General and Assistant 
Administrator, UNDP Crisis Response Unit, 
H.E. Mr. David Donoghue, Ambassador and 
Permanent Representative of Ireland to the 
United Nations and Ms. Jasminka Džumhur, 
Ombudsperson of Bosnia and Herzegovina 

With the objective of learning about Estonia’s 
world-leading digital governance system, the 
government of Estonia kindly invited selected 
UNDP staff to participate in a study trip to 
Estonia to present on the countries elaborated 
e-governance system. The invitation was 
meant to seek out the parameters of an 
eventual corporation agreement between 

and Vice-Chair of the UN Committee on 
Migrant Workers. 

The objective of the round table was to 
gain momentum for the topic of political 
participation outside of the country of origin 
leading up to the 2018 Global Compact on 
refugees and migrants, which is currently 
not reflected in ongoing policy debates. The 
event was meant to continue the momentum 
built by the High Level Summit for Refugees 
and Migrants which took place in New York 
on 19th September 2016 and Member States 
committed to take the necessary measures to 
protect the human rights of all refugees and 
migrants, regardless of status.

Estonia and UNDP for 2017 and onwards 
focusing on digital governance. 

Nine UNDP staff from BPPS and Country 
Offices participated in the three day mission 
hosted by the e-Governance Academy, a 
quasi NGO with formal links to the Estonian 
Government. The eGA organized presentations 

H.E. Ambassador Donoghue 
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from a series of public and private bodies, 
including the Estonian parliament, the Interior 
Ministry, the Elections Commission, the 
Police, and private providers delivering various 
digital services to the Estonian Government. 
The motivation behind Estonia’s desire to 
move as much government services to online 
delivery was the extremely low population 
(1.3m people) living in an area larger than the 
Netherlands (16m people). It was therefore 
realized that providing government services 
in public buildings for a small number of 
beneficiaries would be too expensive and not 
sustainable. 

Key to the entire Estonian digital governance 
system is the ‘X-road,’ the overall IT service 
platform that allows all Government agencies 
that provide digital services to do so via 
the one platform that means that Estonian 
citizens do not have to engage with separate 
Government websites. Everything is accessed 
via the e-Estonia website, where all registered 
citizens (in excess of 98% of citizens) log in 
at https://www.eesti.ee/eng/ and the state 
agencies that provide digital services all 
appear on a home page for each citizen, where 
the citizen decides to, for example, file taxes, 
apply for a passport, access social security 
and health services, etc. Access to the system 
is provided via either a digital card reader, 
which the citizen attaches to their personal 
computer and which allows the citizen to 
enter their national ID card in the reader, or via 
their mobile phone number that is linked to 
their national ID card. In both cases, two PIN 
numbers are required for entry to the system. 
The Estonian system does not involve the 
use of any biometrics to identity users of 
the e-gateway to services, with biometrics 
required just for the issuance of passports, as 
per international standards in this area set by 
the ICAO. Cybersecurity is obviously a huge 
concern for Estonia, and so their entire back-

end servers and database are also backed up 
in a number of foreign locations, in case the 
country itself is subject of catastrophic cyber-
attacks. 

The digital governance culture in Estonia 
permeates throughout the entire society. 
The Estonian parliament has moved to 
a completely digital system of holding 
government meetings, for example, that 
involves absolutely no paper. Government 
cabinet meetings are all conducted via 
digital means, with agenda items all agreed 
in advance and positions taken in advance. 
The result is that meetings that used to take 
up to 6 hours no last on average 30 minutes. 
Overall, Estonia estimates that up to 2% of 
GDP is saved each year through savings such 
as that made via the Govt cabinet meetings 
system. At the last three sets of elections, 
up to 30% of Estonian citizens have voted 
online via the system, making Estonia the only 
country in the world to employ online voting 
systemically as an option for those Estonians 
that choose to use it. 

The Estonian model has a huge amount to 
contribute to other countries that are struggling 
with large and expensive civil services. The 
move to online systems, provided it is done 
in a secure and sustainable IT environment, 
with the political buy-in of Government, civil 
society, political parties and most importantly, 
the Estonian public, can be highly sustainable 
and boost the consumption of public services, 
hence there are clear opportunities for UNDP 
to use elements of the Estonian model in 
support to national governments. Both UNDP 
and the government of Estonia are looking 
forward to take this promising and fruitful 
partnership to the next level to benefit the  
democratic development of further Member 
States.

https://www.eesti.ee/eng/
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HUMAN RESOURCE ISSUES

Trainings & Career Development   

Political Approaches to Preventing and Responding to Election-Related Violence, UNSSC & 
EAD, 6 - 9 Jun 2017, Amman, Jordan

Launched in 2012 by the United Nations System Staff College and the Electoral Assistance 
Division of the UN Department of Political Affairs, this programme promotes a broader 
understanding of the political and technical dimensions of elections, the complex relationship 
between elections and conflict, and the work of the UN system to prevent and mitigate 
election-related violence. The training is conducted on a regular basis in changing languages 
and locations, for further information visit: www.unssc.org/courses/political-approaches-
preventing-and-responding-election-related-violence-june/

Executive Management Programme, UNSSC, 13 Feb - 07 Jul 2017, online and Turin, Italy

In a context of global transformation, guided by the introduction of the new Sustainable 
Development Agenda and other UN reform initiatives, the importance of the role managers play 
in guiding and accompanying their respective teams of United Nations officials across the UN 
system is further stressed.

Indeed, the ability of the organization to succeed in delivering the results the world expects from 
it requires renewed and concerted efforts by all managers, whether operating in challenging field 
environments or at global and regional headquarters. This executive education management 
programme draws from UNSSC’s unique know-how and experience in addressing United 
Nations’ complex realities to equip UN managers with updated knowledge and toolkits to deliver 
results by building and leading strong teams. For further information visit: http://www.unssc.
org/courses/executive-management-programme/

Leadership, Women and the UN, UNSSC, 13 - 17 Mar 2017, Turin, Italy

During this five-day programme, participants gain a better understanding of different approaches 
to leadership, as well as the gender aspects of leadership and the challenges and opportunities 
for women in UN leadership roles. Various dynamics of power, influence and negotiation will 
be explored to develop a set of skills and competencies in communication for transformative 
and charismatic leadership, effective negotiation and change management. Participants are 
also able to increase self-awareness to realize their full leadership potential through 360-degree 
leadership assessment and coaching. For further information visit: http://www.unssc.org/
courses/leadership-women-and-un-march/

http://www.unssc.org/courses/political-approaches-preventing-and-responding-election-related-violence-june/
http://www.unssc.org/courses/political-approaches-preventing-and-responding-election-related-violence-june/
http://www.unssc.org/courses/executive-management-programme/
http://www.unssc.org/courses/executive-management-programme/
http://www.unssc.org/courses/leadership-women-and-un-march/
http://www.unssc.org/courses/leadership-women-and-un-march/
mailto:ipd_nimd-idea%40idea.int?subject=
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Vacancy Announcements  
UNDP: Senior Elections Advisor Arab States, IC contract, 180 workings days over 24 months, expected 
duration of assignment: 1st March 2017 – 28th February, 2019. Application deadline: 10/01/2017 - 
https://jobs.undp.org/cj_view_job.cfm?cur_job_id=69833

UNDP: ICT Specialist (National Registration and Identification System (NRIS)), Lilongwe, 
Malawi, P3 FTA. Application deadline: 29/12/2016, https://jobs.partneragencies.net/erecruitjobs.
html?JobOpeningId=7294&hrs_jo_pst_seq=1&hrs_site_id=2 

UNDP: Project Manager (Electoral), Lusaka, Zambia, P5 FTA International. Application deadline: 
27/12/2016 - https://jobs.partneragencies.net/erecruitjobs.html?JobOpeningId=7299&hrs_jo_pst_
seq=1&hrs_site_id=2  

UN DPA: Political/Electoral Affairs Officer, New York, USA, P4 (TJO 6 months). Application deadline: 
25/12/2016 - https://careers.un.org/lbw/jobdetail.aspx?id=70835 

UN DPKO: Head of Office – Political Affairs, D1 roster opening – various locations. Application 
deadline: 16/02/2017 - https://careers.un.org/lbw/jobdetail.aspx?id=71792 

International IDEA: Senior Programme Manager - Electoral Processes, Stockholm, Sweden, fixed-term 
contract. Application deadline: 31/12/2016 - http://idea.easycruit.com/vacancy/1746857/25038?iso=gb 

Online Master in Electoral Policy & Administration (MEPA), Sant’Anna School of Advanced Study, 
Pisa, Italy

MEPA is designed to provide advanced learning on electoral processes for current and aspiring 
election professionals. It targets mid/upper level professionals who want to acquire the specific 
knowledge and skills to work as election administrators and/or to work as a part of Election 
Management Bodies (EMBs). Boasting the most reputed international experts in this field, the 
Master Programme is based on the 2014 International IDEA designed “Model Curriculum – 
Master of Electoral Policy and Administration”, which will be piloted for the first time. MEPA 
is composed of an online component (eight months) and an optional residential component 
in Pisa, Italy (up to three weeks). Internships are encouraged but they are not compulsory in 
order to earn the Master degree. Individual modules are also available, leading to the attainment 
of a Certificate of Completion of the specific module taken. Students can start attending the 
Programme at three different times per year: 1 October, 15 January or 1 April. The average 
duration of the Programme is one year. Students may opt to complete the degree within a 
longer timeframe. For further information visit:  http://www.mepa.dirpolis.sssup.it/ 

https://jobs.undp.org/cj_view_job.cfm?cur_job_id=69833
https://jobs.partneragencies.net/erecruitjobs.html?JobOpeningId=7294&hrs_jo_pst_seq=1&hrs_site_id=2
https://jobs.partneragencies.net/erecruitjobs.html?JobOpeningId=7294&hrs_jo_pst_seq=1&hrs_site_id=2
https://jobs.partneragencies.net/erecruitjobs.html?JobOpeningId=7299&hrs_jo_pst_seq=1&hrs_site_id=2
https://jobs.partneragencies.net/erecruitjobs.html?JobOpeningId=7299&hrs_jo_pst_seq=1&hrs_site_id=2
https://careers.un.org/lbw/jobdetail.aspx?id=70835
https://careers.un.org/lbw/jobdetail.aspx?id=71792
http://idea.easycruit.com/vacancy/1746857/25038?iso=gb
http://www.mepa.dirpolis.sssup.it/


Vol. 04   |   December 2016Electoral Newsletter

This is a UNDP internal document – please do not circulate further 18

WHO IS WHO IN THE UNDP ELECTORAL WORLD 

In this section, we are presenting some of our UNDP electoral experts working across the globe to 
deliver credible and transparent elections in different capacities. We want to encourage networking 
and exchange between colleagues from different regions and different backgrounds! If you – or 
someone from your team – would like to be featured, please do not hesitate to contact us.

Najia Hashemee 
Regional Electoral Policy Specialist for the Arab States 

George Baratashvili  
Chief Technical Advisor, Support to the 2015-2018 Liberian Electoral Cycle, UNDP Liberia

Najia is a development practitioner with over ten years of experience in 
political governance including elections, political party and parliamentary 
strengthening. In her current function, she provides advisory services to 
country offices and implements the Arab States component of GPECS. 
Prior to joining the Regional Hub, Najia worked as a Technical Advisor to the 
Election Commission of Nepal on a range of electoral topics and supported 
the country’s second constituent assembly elections. Her UN experience 
also includes leading UNDP Bangladesh’s political governance portfolio 
covering elections, parliament and civil society engagement. Prior to joining 
UNDP, she worked with the National Democratic Institute (NDI) on elections, 
political party strengthening, and enhancing women’s political participation. 
Najia is a PhD candidate at the University of California and holds a Master’s 
degree in political science.

George is a United Nations election expert with 16 years working experience in 
the field of governance and elections. His area of expertise includes electoral 
strategic planning and operation, administration, institutional changes, staff 
capacity building and rule of law. His working experience includes capacity 
building of electoral officials, advising election administrations on electoral 
operation, external relations and training matters. During his intensive electoral 
experience, George provided consultancies on electoral planning for IFES, 
UNDP, UNOPS, The Asia Foundation in Afghanistan, Liberia and Georgia. 
He has participated in organization of the elections in Georgia (2003, 2004), 
Afghanistan (2004, 2005, 2008, 2009, 2010) and Liberia (2011, 2014); and has 
implemented electoral processes in the field of staff training, procurement, 
logistics, field operation and capacity building. George took part in development 
of post-election staff capacity building and institutional changes projects in 
Afghanistan and Liberia. He graduated from Tbilisi State University Faculty of 
International Law and Relations and holds a Master Degree in Law (LL.M) from 
Lund University in Sweden.
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Raphael Asuliwonnu   
Monitoring and Evaluation Specialist, Support to the Zambia Electoral Cycle 2015-2017, UNDP Zambia  

Joram Rukambe 
Chief Technical Advisor, Election Support Project, UNDP Kenya

A Ghanian national, Raphael Asuliwonnu is a Governance and Electoral 
Assistance professional with over 15 years of experience. He has over eight 
years of experience supporting UN/UNDP, African Union Electoral Assistance 
work and has served in a number of countries including Nepal, Sudan, South 
Sudan, Afghanistan, Nigeria, Malawi and Mozambique. Raphael has also 
worked with IOM Out-of-Country Voting Operations and with Democracy 
International and International IDEA in supporting national and continental 
democracy assessments/evaluation and democracy building programmes 
and projects. Raphael holds a BA in Philosophy from the University of Ghana 
and MA degrees in Peace and Development Studies and Human Rights 
and Conflict Management from the University of Cape Coast, Ghana and 
The Scoula Superiore Sant’ Anna, in Italy. Raphael is a PRINCE2 Project 
management Expert and has also taken professional development courses 
in project design, development and monitoring and evaluation.

Joram has over 15 years of experience working at senior level in 
governance and electoral management and assistance fields. Prior 
to this appointment, he was the CTA of UNDP Tanzania’s Democratic 
Empowerment Project (2013 -2016) and Regional Advisor for Eastern 
and Southern Africa based in Johannesburg (2010-2013). Before joining 
UNDP, Joram was the Programme Manager for International IDEA’s 
Africa Programme, and worked for seven years conducting democracy 
assessments in the region and researching and publishing on electoral 
governance, political parties, gender and human rights. Prior to joining 
IIDEA, he was the Director of Elections and Chief Executive Officer for 
the Electoral Commission of Namibia (1999 -2003). He also served as 
a technical adviser to Electoral Management Bodies in Southern Africa 
and Zambia, as election observer. Between 1990 and 1999, he served 
in various capacities at the University and the Government of Namibia. 
Joram holds a Master of Arts in Media and Cultural Studies from the 
University of Natal, South Africa and BA (Hons) in Development Studies 
from the University of Fort Hae, South Africa. He has published and 
spoken widely on issues of democracy, elections, political parties, 
media, human rights and gender equality.
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The next volume of this newsletter  
will be shared in 

March 2017

Thanks for contributions to 

Raphael Asuliwonnu, George Baratashvili, Riccardo Barranca, Andres del Castillo, Gianpiero Catozzi,  
Richard Cox, Blandine Cupidon, Irchad Ousseine Djoubeire, Umutai Dauletova, Aleida Ferreyra,  
Najia Hashemee, Tanja Hollstein, Victoria Ignat, Natalia Iuras, Dan Malinovich, Niall McCann,  

Joram Rukambe, Elmira Shishkaraeva, Dieudonne Tshiyoyo and Lea Zoric

Designed by

Rochan Kadariya with kind support of the UNDP Electoral Support Project, Nepal

For further updates, join the 
Yammer Group  

“Electoral Cycle Support”

 For any comments, feedback, 
questions or concerns, please contact  

Lea Zoric (lea.zoric@undp.org)


